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PROJECT DOCUMENT

Sri Lanka

Project Title: Participation of Youth and Women in the Peacebuilding Process

Project Number:

Implementing Partner: UNV
Start Date: 1 April 2017
End Date: 15 September 2019
PAC Meeting date: 
-

	Brief Description

	The project will empower women and youth with a greater understanding of peacebuilding issues, and will catalyse their participation and engagement in governance and decision-making processes, and responses related to sustaining peace and security. 

The project will work closely with key Government stakeholders, responsible for leading peacebuilding related policy processes and will identify opportunities for the voices of youth and women to be heard. At the same time the project will work with women leaders and political parties to support increased female political representation, with a focus on the implementation of the new quota in the upcoming local government elections. 





	Total resources required:
	500,000 USD

	Total resources allocated:
	

	
	UNV SVF:
	200,000

	
	PBF:
	300,000

	
	In-Kind:
	100,000

	
	
	

	
	
	

	Unfunded:
	


Agreed by (signatures)
:

	United Nations Volunteers (UNV) programme


	Print Name: Oilivier Adam, Executive Coordinator, United Nations Volunteers (UNV) Programme

	Date: 


I. Development Challenge (1/4 page – 2 pages recommended)
In the aftermath of war in 2009, although there has been an increased emphasis on the contribution of Sri Lankan women to peacebuilding, young people have been left at the margins of setting up the nation’s peacebuilding and development agenda. With over a quarter of the population remaining below the age of 29, investment in today’s youth population, particularly for young women, can position Sri Lanka to achieve a demographic dividend assuming that investments in health, education and decent jobs are guaranteed. This will necessarily contribute toward Sri Lanka’s progress in achieving the Sustainable Development Goals (SDGs).  There needs to be a deliberate effort to invest in young people living in rural areas and to establish mechanisms and platforms that can be utilized by this cohort. 

In conflict and violence-affected contexts, young people are commonly perceived as either perpetrators or victims of violence with young men usually assumed to be the primary perpetrators and young women the primary victims, especially of sexual and gender-based violence.  Yet the  realities of young people in these contexts are much more complex than these stereotypes suggest.  Some young people may be both direct victims and perpetrators of violence; others may be neither, but instead having to use their skills and resources to survive and support themselves and their families.  This analysis holds the same for Sri Lanka. Concerns by some practitioners and policy makers regarding youth vis-a-vis their role in politics and conflict are apparent. There are fears that youth will engage in radical or the “the wrong type” of politics.  Conversely, there is also a wide recognition that as “future leaders,” youth have a role to play in peacebuilding and development in the country.  Of late, the country has witnessed increasing evidence that demonstrates that Sri Lanka’s youth are largely peaceful agents and assets. As an example, over 660,000 young men and women from Sri Lanka were engaged in the consultation on the post-2015 development agenda through the “MY World” Survey a tool disseminated by volunteers for data collection. Likewise, out of 8.6 million people volunteering in Sri Lanka, 40% are youth and they clearly believe that volunteering contributes greatly to the development of the country.  The meaningful and active engagement of youth, through dialogue and volunteering, can have a significant impact on young people’s lives also in terms of preventing violence and extremism as it fosters social capital, reinforces mutual understanding and solidarity. In addition, overall, knowledge on sexuality and gender among young people in Sri Lanka is not up to standard level.

Despite the Government’s high-level commitments on gender equality and women’s empowerment, there are still low-level representations and participation of women in governance and decision-making and this has been a concern for several decades.  Research has shown that Sri Lankan women often face formidable obstacles to women’s active participation in politics – from cultural barriers to paucity of financial resources, less access to information, practical obstacles, and a deprivation of rights that has left them with limited opportunities to acquire political experience to run for national and local offices. The challenges are exacerbated by the country’s post-conflict environment characterized by a volatile political and security situation, the political dominance of a group of elites (typically male), the possibility of failing to include women in peace, security and recovery processes and systems, and other limiting factors
.  

In an effort to promote women’s representation in governance mechanisms, Sri Lanka amended the Local Authorities Election (Amendment) Act, No. 1 of 2016, on 17th February 2016 to include a provision for a mandatory 25% quota for women’s representation at the local government level. It is expected that the number of women elected to local government will increase from approximately 90 to over 2,000 at the next elections. However, it must be noted that the amendment has increased the total number of seats by one-third. Expected to be operationalised in mid-2017, the quota is a significant focus of the project, both pre- and post-elections, ensuring that women have the necessary skills and capacities required in election campaigning (pre-election) as well as in gender-responsive governance and leadership (post-election). 

There is significant evidence that the most challenging gap that remains, in terms of women’s political participation across the world, concerns the participation of women in peace processes and post-conflict political transitions. This is despite empirical evidence that reveals a strong connection between the inclusion of women in peace processes and more durable and stable peace.  It is also important to underscore that compared to other development indices, political participation of women has the widest gender gap in Sri Lanka, and in countries experiencing conflict or undergoing transition, political participation is not generally prioritized by local and international actors. The post-conflict environment may however offer unique opportunities to institute changes in the political structure and culture to promote recognition and realization of women’s right to participate fully and equally in politics.

This project fully supports the participation of youth and women, particularly those who are the most marginalized, in the post-conflict environment, argues the importance of investing in youth and women in peacebuilding and addresses existing assumptions and theories of change regarding youth, women and peacebuilding
. The project ensures consistency with the UN Security Coucil Resolution 2250 (Youth, Peace and Security) and UN Security Council Resolutions 1325 and 1820 (Women, Peace and Security) and complements the UNSG’s Seven-Point Action Plan on Gender-Responsive Peacebuilding. The respective UN Agencies will coordinate to ensure alignment with regard to target groups and geographic areas, with a view to ensuring maximum impact in terms of empowerment of marginalised groups.
II. Strategy (1/2 page - 3 pages recommended)

a. Theory of Change:
IF women and youth of diverse backgrounds, ethnic groups, age, sexual orientations, gender identities, political affiliations, faiths, religions and geographic regions are mobilized and engaged as actors and stakeholders in governance and decision making, and peacebuilding, THEN trust is built amongst the diverse population and State institutions thus sustaining peacebuilding efforts; BECAUSE women and youth become meaningful and empowered agents of transformative change, contributing towards a culture of peace.

b. PBF Priority Plan Outcome Area supported:

The project directly contributes to the Governance outcome under the Peacebuilding Priority Plan (PPP), and, in particular to two strategic priorities focusing on issues of empowerment and participation. The first outcome of the project focuses on youth, and looks to contribute to the strategic priority - ‘Identify and support strategies and approaches for increased youth participation in peacebuilding activities’. The second outcome meanwhile focuses on women’s political participation and therefore links directly to the strategic priority - ‘Support to women's empowerment and participation in peacebuilding, including politics’.
The project also contributes to the UNV Global Peacebuilding Programme by increasing the role of and space for youth in peace processes as volunteers and positive change agents. The project will specifically contribute to Outcome 1 Increased inclusive civic participation and participatory dialogue in efforts to sustain peace and generate social cohesion.

c. Coherence with existing projects: 

Alongside the UN initiatives, the PBF’s Youth and Gender Promotion Initiatives are supporting NGO led projects also aimed at promoting understanding on peacebuilding issues amongst women and youth, and creating opportunities for women and youth to influence policy making. The UN is coordinating closely with these partners, whilst also consulting regularly with other key partners outlined in the table below. Internally within the UN, coherence on gender and youth programing is ensured through the active functioning of the inter-agency Youth Mechanism and the Gender Theme Group. 

On Women’s political participation, UN Women is leading an effort to promote greater collaboration and strategic planning amongst the often stand-alone initiatives of partners. Their detailed mapping of partner activity is included in the annex due to its extensive length.

III. Results and Partnerships (1.5 - 5 pages recommended)
Expected Results

Geographical areas

Implementing UN Agencies will work in localities they each had previously engaged with (including North, East, South and Central provinces of the country) and find common areas and cohesion to implement this project to gain greater impact and reach.

Outcome 1: Youth are actively and positively engaged in the peacebuilding process so that their voices are reflected in key policy and decision making processes and outcomes at the national and sub-national levels.

Firstly, this outcome recognizes the positive and critical role youth play in peacebuilding. It supports the localization of UNSCR 2250 in Sri Lanka through advocacy and capacity development of selected youth-led/focused organizations with skills and tools in peacebuilding. This will include developing the leadership potential of youth to support young men and women’s potential as positive agents of change in their respective communities. Further the project will be addressing violent extremism among young people by undertaking a mapping to identify patterns and drivers of violence and seeking to reduce its impact by promoting non-violent norms. This outcome will then assist in the delivery of outreach peacebuilding activities, along with a broad array of existing and new CSO partnerships, including the Guides, Scouts, Rotary, Sri Lanka Unites, YMCA, and YMBA. The Ministry of National Policies and Economic Affairs will be a key partner, with the Ministry of Health, Nutrition and Indigenous Medicine and the relevant Provincial Councils and other institutions engaging in the second output. 

Moreover, the outcome aims to build a voluntary infrastructure to ensure the sustainability of future peacebuilding activities. The Sustainable Development Agenda and various ongoing programmes of relevant UN agencies will add further value and impetus to the delivery of this outcome. Secondly, this outcome recognizes the underrepresentation of youth at policy-level and aims to facilitate the establishment of key platforms for youth to engage and contribute in discussions relevant to peacebuilding or issues directly affecting youth, at national and sub-national levels, to place youth leaders at the heart of decision-making. 
Output 1.1: Increased capacity of youth-led and youth-focused organizations to engage in peacebuilding processes/including UNSCR 2250  

Activity 1.1.1: Promoting peace in Sri Lanka through training, dialogue and outreach for peacebuilding with youth, youth groups and volunteer organisations including psycho-social support: Innovative training approaches, including the use of inter-group dialogues, will be used to promote greater understanding amongst young people on issues related to peace, and their potential role as promoters of peace. This will include the strengthening of Volunteer Involving Organizations (VIOs) and university volunteer schemes working on peacebuilding to enhance programming and volunteer mobilization, as well as the mobilization of university students for peacebuilding. It will also involve working with institutionalised mechanisms such as regional Sexual and Gender-based Violence (SGBV) forums to support their outreach functions, with a view to ensuring young victims and perpetrators have access to psycho-social support and related assistance. UNSCR 2250 and the Sustainable Development Goals (SDGs) will be used as a framework for the outreach, tailoring recommendations towards the Sri Lankan context.

Activity 1.1.2: National advocacy on the role of youth in peacebuilding demonstrating youth as positive agents of change: Young champions for peace will be identified through the project’s outreach activities, and promoted through a variety of media channels. A key initiative will be the 2017 National Volunteer Awards, which will focus around the theme of peacebuilding.

Activity 1.1.3: Financial and technical support to catalyse innovative initiatives led by youth in support of peace: This activity will focus on supporting youth, youth groups and volunteer groups to translate their understanding and ideas into action. It will include, for example, seed funding to support the piloting of original ideas and concepts, and the establishment of “Social Change-maker Labs” - an online platform for youth-led innovative peacebuilding initiatives to implement UNSCR 2250 and Sustainable Development by connecting youth leaders with necessary resources and technical expertise, and organizing a youth-led communication and social media campaign, including the identification of champions for peace.

Activity 1.1.4: Research to better understand the dynamics of violent extremism in Sri Lanka and the potential role of youth and volunteers in addressing it. The UN will engage the support of a research organisation or academic institution to look into this issue, with a specific focus on what is possible within the Sri Lankan context. The findings of the research will be used to directly inform the content of the outreach and training under activity 1.1.1, and policy advocacy with the Government and other relevant stakeholders, aiming to reduce factors of youth at risk of engaging in violent extremism activities and to support the promotion (in collaboration with the UNICEF/UNESCO PBF supported Peace Education interventions) of positive and non-violent norms at community and school level.

Activity 1.1.5: Conduct pre- and post- monitoring and evaluation of the capacity building programmes of youth-led and youth-focused organizations and the youth leadership trainings, in peacebuilding and decision making processes. Leveraging on volunteer networks, the project aims at setting up an infrastructure for citizen monitoring within youth-led and youth-focused organizations to support implementation of this activity and ensure long-term sustainability of monitoring capacity. 

Output 1.2. Increased capacity of national, provincial and sub-national level institutions to engage youth in peacebuilding related policy-making and programming. 

Activity 1.2.1: Establish a National Youth Peace Panel, with equitable representation, to participate in decisions taken on policies and plans that have an impact on young people within the Ministry of National Policies and Economic Affairs (Youth Division). This activity also includes the collection of data and good practice examples linked to UNSCR 2250 for informed decision-making. 

Activity 1.2.2: Conduct multi-stakeholder dialogues at the Provincial level including youth as a key stakeholder to develop provincial level action plans for youth. Issues affecting youth in the post conflict environment will be prioritized such as employment, livelihood, skills development, education, health services and access to services. To ensure action plans are carried through, a mechanism will also be put in place to enable youth to monitor implementation of the action plan, provide support for programming, and feedback recommendations. Opportunities will be identified for coordinating and combining resources to establish the appropriate implementation mechanism of relevant partners.

Outcome 2: State decision-making processes are more equitable and inclusive to enable women’s meaningful participation and leadership in governance and peacebuilding.  

For a holistic approach to women’s leadership and participation in post-conflict governance structures and peacebuilding processes, this outcome centres on three inter-related approaches:

Firstly, this outcome focuses on networking and building the capacity of political parties and networks of women and women’s caucuses together with relevant state and non-state actors. In particular, it includes support to political parties to address and remove barriers that discriminate against the participation of women, to develop their capacity to analyse issues from a gender perspective, and to adopt policies to promote the ability of women to participate fully at all levels of decision-making within those political parties. This will also include measures and benchmarks to address inequalities, promote women’s political participation and leadership. 
Secondly, this outcome recognises the growing role of social media to advance women’s political participation, and   adopts a two-pronged approach whereby: (a) potential/qualified women candidates will be trained to effectively use social media to interact with electorates/citizens and vice versa to launch and sustain successful political careers; and (b), social media tools created by women’s organizations will be employed to advocate for women’s political participation and engagement in peace, security and recovery in the country.  

Lastly, this outcome builds on the results from UN Women, UNDP and OHCHR programmes and other initiatives by established organizations (e.g. Institute for Democracy Electoral Assistance, National Democratic Institute, International Federation for Electoral System, IKnoW Politics) in the field of women’s participation in peace processes and political transition negotiations relevant to conflict prevention and peacebuilding. This outcome also capitalizes on local women and CSO groups with proven capacity and expertise in conducting women’s empowerment programmes that advocate for gender equality and women’s political participation in their communities. More importantly, this outcome provides the platform to bring together key government institutions such as the Ministry of Women and Child Affairs, Ministry of Policies and Economic Affairs (4 Departments and Institutions), Ministry of Local Government and Provincial Councils and the Sri Lanka Institute of Local Governance (Academic and Training Division) to build their capacity on post conflict gender-responsive governance and peacebuilding. Strong partnership is envisaged with the Academic and Training Division of the Sri Lanka Institute of Local Governance (SLILG) to strengthen the capacity of elected officials and local authorities to give greater impetus to mainstreaming of women, peace and security issues in national and local development plans and strategies particularly in post-conflict and high-risk areas – particularly through tools on gender-responsive planning and budgeting.

To ensure cohesiveness between the two project outcomes, Outcome 2 will integrate considerations on youth and perspectives of young people in its activities. This will serve to ensure that young women leaders are identified and their capacities to engage in decision-making are strengthened. Furthermore, the voices of young men and women will be captured and integrated within development plans and policies related to peace and security.

Output 2.1.  Increased capacity among select women political candidates and local leaders (women and men) to promote engagement of women in governance and peacebuilding processes. 

Activity 2.1.1: Map, engage and consult women and CSO groups to identify women leaders and assess their capacity levels, gaps and needs in relation to their engagement and participation in post-conflict peacebuilding processes.
Activity 2.1.2: Support “catalytic interventions” to prepare women for Local and Provincial Council Elections. 

Activity 2.1.3: Train a pool of session facilitators and experts on women’s leadership programmes (with a focus on post-conflict peacebuilding processes including for example politics, protection of women, conflict-prevention and national reconciliation) with agreed common core messages.

Activity 2.1.4: Establish a certification/accreditation programme on women’s leadership with focus on post-conflict peacebuilding processes.

Activity 2.1.5: Conduct pre- and post- monitoring and evaluation of the capacity building programme on women’s leadership in support of women’s political participation.

Output 2.2. Increased capacity of national and sub-national institutions, including political parties, to ensure policies, plans, and budgets are gender-responsive.
Activity 2.2.1: Support a series of forums amongst registered/recognized political parties to develop effective strategies to increase women’s participation in political parties.

Activity 2.2.2: Support reforms to political institutions in collaboration with women party activists within and outside party structures, women candidates and elected officials.  

Activity 2.2.3: Support a series of forums to support cross party networks of women and women’s parliamentary caucuses.  

Activity 2.2.4: Support a series of advocacy events to lobby for the legislation of minimum 30% nomination seats for female candidates at the Provincial Council. 

Activity 2.2.5: Support the development of gender-sensitivity programmes for Election Commission Electoral Officers on enhancing women’s participation in electoral processes as part of peacebuilding efforts. 

Activity 2.2.6: Support the Election Commission on developing civic education and advocacy initiatives with a focus on women’s participation as voters and candidates.

Activity 2.2.7: Support national and local governments/institutions to introduce and implement gender-responsive planning and budgeting (GRB) tools.  

Output 2.3. Women leaders promote increased civic engagement on issues related to governance, reconciliation and peacebuilding.

Activity 2.3.1: Support to provide training to potential/qualified women candidates, women and CSO groups, and solidarity networks to partner with established social media groups (international and local) to enable effective use of social media to promote women’s political participation. 
Activity 2.3.2: Support to women leaders and key personnel to manage social media and engage with the public on the contributions and benefits of women’s participation in post-conflict governance structures and peacebuilding processes.

Resources Required to Achieve the Expected Results

Partnerships

For the detailed Mapping of peacebuilding activities and gaps, please refer to Table 1, page 7 of the PBF Project Document

Risks and Assumptions

For the detailed Mapping of risks and assumptions, please refer to Table 5, page 22 of the PBF Project Document

Stakeholder Engagement

Target group(s) & coverage:

Youth: Youth between the ages of 15-29. The project will also allow space for young people who were impacted by the war and lost their ‘youth-years’. 

Gender: Women of all ages regardless of sexual orientation and gender identities, ethnicity, political affiliation, faith and religion, and geographic region. 

Under Outcome 1: This outcome will assist in the delivery of outreach peacebuilding activities, along with a broad array of existing and new CSO partnerships, including the Guides, Scouts, Rotary, Sri Lanka Unites, YMCA, and YMBA. The Ministry of National Policies and Economic Affairs will be a key partner, with the Ministry of Health, Nutrition and Indigenous Medicine and the relevant Provincial Councils and other institutions engaging in the second output.

Other Implementing Partners: 

· Ministry of Women and Child Affairs

· Ministry of National Policies and Economic Affairs

· Ministry of Social Empowerment and Welfare

· Ministry of National Coexistence, Dialogue and Official Languages

· Ministry of Provincial Councils and Local Government

· Directorate of Mental Health of the Ministry of Health Nutrition and Indigenous Medicine (MoH)

· Family Health Bureau of Health Nutrition and Indigenous Medicine (MoH)

· Health Education Bureau of the Ministry of Health Nutrition and Indigenous Medicine (MoH)

· Sri Lanka Institute of Local Governance

· Provincial Ministries of Education

South-South and Triangular Cooperation (SSC/TrC)
This project will build narratives, best practices and lessons learned on youth engagement in peacebuilding strengthening the new UNSCR 2250 through creating a model for engagement of youth in post conflict peacebuilding practices. Thus, contributing to lessons learned for UNSCR 2250 which reaffirms the UN to work on sustaining peace. This will be done through building on previous UN Peacebuilding work which embodies trust building between youth on state by working with both government and non-state actors.
Knowledge
In alignment with the Peacebuilding Priority Plan (PPP) for Sri Lanka, this project facilitates dialogue at national and provincial level to promote peaceful coexistence (PPP Pillar 2); enhances the capacity of national reconciliation institutions and mechanisms to meaningfully engage with youth (PPP Pillar 3); strengthens identified youth-led and youth-centric reconciliation platforms and connecting them with reconciliation processes. Innovation, advocacy and knowledge management will be embedded across the intervention.

Sustainability and Scaling Up
The PPP highlights the need to promote participation of youth in the peace process in Sri Lanka, and builds on the December 2015 UN Security Council (SCR 2250) that recognizes the important and positive role of young women and men in the maintenance and promotion of international peace and security. In this regard, the project will support the important role young women and men can play in peace processes as a key aspect of sustainability and inclusiveness. To this end the PPP will advocate for youth to be actively engaged in shaping lasting peace and contributing to justice and reconciliation. In Sri Lanka, the youth population presents a unique demographic dividend that can contribute to lasting peace and economic prosperity if inclusive policies and approaches are in place and implemented.
IV. Project Management (1/2 pages - 2 pages recommended)
As this is a joint programme between UNV, UNFPA and UNWomen, it has been agreed that UNV will be responsible for the implementation of Outcome 1 (related to Youth) in cooperation with UNFPA. The activities outlined under Outcome 2 will be directly implemented by UNWomen

V. Results Framework

	Intended Outcome as stated in the UNDAF/Country [or Global/Regional] Programme Results and Resource Framework: State institutions effectively, efficiently, equitably and transparently respond to the needs/demands of the population

	Outcome indicators as stated in the UNV Global Programme Results and Resources Framework, including baseline and targets:

Outcome 1: Increased inclusive civic participation and participatory dialogue in efforts to sustain peace and generate social cohesion
Outcome 2: Enhanced ownership of and capacities to engage in peacebuilding processes of local institutions and civil society

	Applicable Output(s) from the UNV Strategic Framework: Countries more effectively integrate volunteerism within national frameworks enabling better engagement of people in development processes

	Project title and Atlas Project Number: Participation of Youth and Women in the Peacebuilding Process

	This table includes only the Indicators where UNV will be directly involved. For all Indicators, please refer to PBF Project Document

	EXPECTED OUTPUTS 
	OUTPUT INDICATORS

	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value


	Year


	Year
1
	Year
2
	Year
3
	
	
	FINAL
	

	Outcome 1: Youth are actively and positively engaged in the peacebuilding process so that their voices are reflected in key policy and decision making processes and outcomes at the national and sub-national levels.
	1.1 % of youth engaged in peacebuilding process who feel that they have been able to positively contribute
 
	Peacebuilding Survey and other related surveys
	n/a
	2016
	-
	tbc
	tbc
	
	
	tbc
	Peacebuilding Survey and other related surveys

	
	1.2 Proportion of youth population who feel the peacebuilding process is inclusive and responsive, by sex, age, disability and population group
	Peacebuilding Survey and other related surveys
	n/a
	2016
	-
	20%
	40%
	
	
	40%
	Peacebuilding Survey and other related surveys (e.g. UNV/V-Force end-of-assignment survey)

	
	1.3 Number of youth engaged by TJ, Reconciliation and Governance mechanisms
Proxi: # of youth volunteers (UN Volunteers, V-Force and other volunteers) supporting TJ, Reconciliation, Governance processes.
	Survey
	-
	2016
	-
	-
	500
	
	
	150
	Peacebuilding Survey and other related surveys (e.g. UNV/V-Force end-of-assignment survey)

	Output 1.1 

Increased capacity of youth-led and youth-focused organizations to engage in peacebuilding processes/including UNSC Resolution 2250
	1.1.1 Number of youth-led and youth-focused organizations supported to increase young people engagement in peacebuilding through dialogue, awareness raising and knowledge exchange
	
	0
	2016
	-
	-
	5
	
	
	3
	Joint reports by responsible organizations following an inclusive, youth led participatory approach

	
	1.1.2 # local youth consulted for policy priority setting disaggregated by gender, geographical location, population group   
	Survey
	0
	2016
	
	
	tbc
	
	
	tbc
	Peacebuilding Survey and other related surveys (e.g. UNV/V-Force end-of-assignment survey)

	
	1.1.4 % of youth that perceives or report volunteering having a positive contribution on peacebuilding
	UNV Youth Volunteering Survey 2014
	79%
	2014
	-
	-
	90%
	
	
	90%
	Peacebuilding Survey and other related surveys (e.g. UNV/V-Force end-of-assignment survey)

	Output 1.2 Increased capacity of national, provincial and sub-national level institutions to engage youth in peacebuilding and linkages are created for policy-making and programming.
	1.2.2 National Youth Peace Panel established and operational.
	
	0
	2016
	
	
	1
	
	
	1
	

	
	# of policies that are formally considered by the National Youth Peace Panel. 
** relevant to the second year of implementation.
	
	0
	2016
	
	
	tbc
	
	
	tbc
	


VI. Monitoring And Evaluation
In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: [Note: monitoring and evaluation plans should be adapted to project context, as needed]
Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 

(if joint)
	Cost 

(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	UNV, UNFPA, UNWOMEN
	

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	UNV, UNFPA, UNWOMEN
	

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project team and used to inform management decisions.
	UNV, UNFPA, UNWOMEN
	

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	UNV, UNFPA, UNWOMEN
	

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	UNV, UNFPA, UNWOMEN
	

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the project (final report)
	
	UNV, UNFPA, UNWOMEN
	

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	Specify frequency (i.e., at least annually)
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	UNV, UNFPA, UNWOMEN
	


VII. Multi-Year Work Plan 


All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be identified, estimated and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, human resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to be disclosed transparently in the project document.

	EXPECTED  OUTPUTS


	PLANNED ACTIVITIES
	Planned Budget by Year
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Y1
	Y2
	Y3
	
	
	Funding Source
	Budget Description
	Amount

	Output 1
Increased capacity of youth-led and youth-focused organizations to engage in peacebuilding processes/including UNSC Resolution 2250
PBF Joint Activity 1.1.1: Promoting peace in Sri Lanka through training, dialogue and outreach for peacebuilding with youth, youth groups and volunteer organisations including psycho-social support
	1.1 Activity Mobilize 3 UN Youth Volunteers to be based in 3 VIOs to support strengthening and implementation of peace-related programming
	18000
	28290
	11550
	
	UNV
	PBF
	
	$57,840

	
	1.2 Activity UN Youth Volunteers promote knowledge sharing among VIOs and prepare a knowledge products
	500
	5500
	3000
	
	UNV
	PBF
	Communication and printing
	$5,000 

	
	
	
	
	
	
	
	UNV
	Consultant
	$2,000 

	
	
	
	
	
	
	
	UNV
	Logistics
	$1,000 

	
	
	
	
	
	
	
	PBF
	Travel
	$1,000 

	
	1.3 Activity Conduct youth leadership trainings on peace to enhance youth participation and mobilization in preventing violent extremism
	500
	6000
	6000
	
	UNV 
	PBF
	Travel and DSA
	$3,500 

	
	
	
	
	
	
	
	
	Resource Person
	$2,000 

	
	
	
	
	
	
	
	
	Communication
	$2,000 

	
	
	
	
	
	
	
	
	Logistics
	$5,000 

	
	1.4 Workshops for Youth in the communities to be peace champions
	500
	3000
	3000
	
	UNV
	PBF
	Logistics
	$2,000 

	
	
	
	
	
	
	
	
	Travel
	$3,000 

	
	
	
	
	
	
	
	
	Communication
	$1,500 

	
	1.5 Support VIOs activities
	1000
	20000
	15000
	
	UNV
	PBF
	Grants
	$36,000 

	
	1.6 Support development of University volunteer scheme
	1000
	7000
	7000
	
	UNV
	PBF
	Grants
	$14,000 

	
	
	
	
	
	
	
	UNV
	Grants
	$1,000 

	
	1.7 Mobilize university volunteers
	500
	1000
	500
	
	UNV
	PBF
	Travel
	$2,000 

	
	1.8 Training and mentoring for University volunteers
	1000
	4000
	3000
	
	UNV
	UNV
	Logistics
	$5,000 

	
	
	
	
	
	
	UNV
	PBF
	Communication
	$3,000 

	
	Sub-Total for Activity 1.1.1
	$146,840

	Output 1; Activity 1.1.2: National advocacy on the role of youth in peacebuilding demonstrating youth as positive agents of change
	2.1 Mobilize 2 V-Awards UN Volunteer Coordinators
	13116
	8668
	0
	
	UNV
	PBF
	
	$12,206

	
	
	
	
	
	
	UNV
	UNV
	
	$9,578

	
	2.1 Activity Conduct V-Awards 2017
	15000
	23000
	0
	
	UNV
	UNV
	Communications
	$12,000 

	
	
	
	
	
	
	UNV
	UNV
	Equipment
	$4,500 

	
	
	
	
	
	
	UNV
	PBF
	Equipment
	$500 

	
	
	
	
	
	
	UNV
	PBF
	Travel
	$2,000 

	
	
	
	
	
	
	UNV
	UNV
	Publication
	$4,000 

	
	
	
	
	
	
	UNV
	UNV
	Contractual Services
	$5,000 

	
	
	
	
	
	
	UNV
	UNV
	Supplies and material
	$500 

	
	
	
	
	
	
	UNV
	PBF
	Supplies and material
	$9,500 

	
	2.2 Activity Implement Advocacy and awareness raising activities
	3000
	11200
	10000
	
	UNV
	PBF
	Communication material
	$8,000 

	
	
	
	
	
	
	UNV
	UNV
	Contractual Services
	$12,000 

	
	
	
	
	
	
	UNV
	PBF
	Transport
	$2,500 

	
	
	
	
	
	
	UNV
	UNV
	Transport
	$1,700 

	
	2.3 Activity SDG16 Activation Campaign
	1000
	0
	0
	
	UNV
	PBF
	Communication
	$1,000

	
	Sub-Total for Activity 1.1.2
	$84,984

	Output 1; Activity 1.1.3: Financial and technical support to catalyse innovative initiatives led by youth in support of peace
	3.1 Seed funds to V-Awards winner (and 2 runners up) for Peace
	0
	8000
	7000
	
	UNV
	UNV
	Grants 
	$9,000 

	
	
	
	
	
	
	UNV
	UNV
	Contractual Services
	$2,000 

	
	
	
	
	
	
	UNV
	PBF
	Communication
	$2,000 

	
	
	
	
	
	
	UNV
	UNV
	Travel
	$2,000 

	
	Sub-Total for Activity 1.1.3
	$15,000

	Output 1; Activity 1.1.4: Research to better understand the dynamics of violent extremism in Sri Lanka and the potential role of youth and volunteers in addressing it
	Support the implementation of the National Consultations and FGDs on Res2250 and on volunteerism and citizen engagement in the prevention of violent extremism
	1500
	8000
	6500
	
	UNV
	PBF
	Transport
	$4,000 

	
	
	
	
	
	
	UNV
	PBF
	Contractual Services
	$5,280 

	
	
	
	
	
	
	UNV
	UNV
	Contractual Services
	$2,720 

	
	
	
	
	
	
	UNV
	PBF
	Communication
	$4,000 

	
	Sub-Total for Activity 1.1.4
	$16,000

	Monitoring and Evaluation
	M&E and institutional effectiveness
	0
	5000
	6500
	
	UNV (Incl. RO, HQ)
	UNV
	Contractual Services
	$2,500 

	
	
	
	
	
	
	UNV
	UNV
	Travel
	$7,000 

	
	
	
	
	
	
	UNV
	PBF
	Communication
	$2,000 

	
	Sub-Total for M&E
	$11,500

	Project Management
	International UN Volunteer Project Manager (30 Months) 
	33110
	50180
	27212
	
	UNV
	UNV
	Project Coordinator (30 Months) 
	$110,502 

	
	1 NUNV Operations Associate (30 Months)
	6558
	10250
	9089
	
	UNV
	PBF
	1 Operations Associate (30 Months)
	$25,897 

	
	1 NUNV Infrastructure Coordinator (30 Months)
	6558
	10250
	9089
	
	UNV
	PBF
	1 Volunteer Infrastructure Coordinator (30 Months)
	$25,897 

	
	IT, Laptop and emails accounts
	7200
	7000
	2300
	
	UNV
	PBF
	IT, Laptop and emails
	$16,500 

	
	Direct Cost
	5000
	15000
	7000
	
	UNV
	PBF
	
	$21,000 

	
	
	
	
	
	
	
	UNV
	
	$6,000

	
	Sub-Total for Project Management
	$205,796

	General Management Support
	
	
	 
	
	
	
	PBF
	
	$19,880 

	TOTAL
	
	
	
	
	
	
	
	
	$500,000


VIII. Governance and Management Arrangements

The Peacebuilding Board co-chaired by the Resident Coordinator and the Minister/Secretary of Foreign Affairs, oversees all PBF funded projects in Sri Lanka, in line with the Peacebuilding Priority Plan. 

In addition to the oversight from the Board, a Technical Review Committee consisting of the implementing UN agencies and partners will be established. The Committee will include dedicated Focal Points from UNFPA, UNV, UN Women, all implementing partners, and a representative from the PBF Secretariat in the Resident Coordinator’s Office). The Committee will be convened by UNFPA and will be responsible for planning, implementation, monitoring, coordination and communication, and will ensure coherence between the two Project Outcomes. It is expected that at least quarterly review meetings will be held to anticipate and discuss issues related to implementation, timely coordination and effective engagement with partners. If necessary, strategic issues will be elevated to the Peacebuilding Board for consideration. 


[image: image1]
With the support of the PBF Secretariat, regular information sharing and coordination sessions will be held with the GPI and YPI implementing partners to ensure coherence in programming and coordination in terms of avoiding overlap with target communities etc. An initial meeting was held in January 2017, and a follow up meeting is planned prior to implementation. 

UNFPA/UNV will recruit dedicated staff and UN Volunteers for programmatic work related to the youth outcome, as well as operational and financial management and monitoring and evaluation.

UN Women will recruit dedicated staff for programmatic work related to gender-responsive peacebuilding and governance, as well as operational and financial management and monitoring and evaluation.

UNV’s contribution will be managed as parallel funding and set up within the UNV Business unit, UNV10. For purposes of managing the funds, the delegation of signatures will be as follows: 

First Authority - Project Manager. First Authority has the primary responsibility for resource management. This person approves requests for electronic procurement (for PO transactions) and non-PO payment requests (for transactions not PO) and requests for payments. This authority is power commit resources as set out in the Financial Regulation 20.02 (a) (UNDP).

Second Authority – UNV headquarters. The Second Authority referred to herein as the "Official approver" which approves the PO and payment vouchers non-PO (for transactions non-PO) and vouchers prepaid. This authority is equivalent to "verification officer" as financial Regulation 20.02 (a). (UNDP CO)

Third Authority - UNDP Country Office. Third Authority, known as the "Official Payer", approve disbursements. This authority is equivalent to "disbursing officer" per the UNDP Financial Regulation 20.02 (b).”

Project Assurance of the UNV component will be held by UNV Portfolio Manager with technical support from the UNV Regional Office and UNV Field Unit for daily oversight. The project support role will be provided by the Project team, with oversight from the UNV FU in Sri Lanka. 

Project Manager will be the focal point for UNV, under the direct supervision of the UNV Programme Officer, and report to the Project Assurance with the following responsibilities:

· Plan activities of the project and monitor progress against approved work-plan

· Monitor events as determined in the project monitoring schedule plan and update plan as required

· Mobilize personnel, goods and services, training and grants to initiate activities, including drafting terms of reference and work specifications and overseeing all contractor’s work

· Manage requests for the provision of financial resources, through advance of funds, direct payments, or reimbursement using the FACE (Fund Authorization and Certificate of Expenditures)

· Be responsible for preparing, and submitting financial reports on a quarterly basis

· Manage and monitor project risks initially identified and submit new risks to the project board for Monitoring financial resources and accounting to ensure accuracy and reliability of financial reports

· Consideration and decision on possible actions if required; update the status of these risks by maintaining a project risk log;

· Capture lessons learnt during project implementation – a lessons learnt log can be used in this regard

· Perform regular progress reporting to the Project Board 

· Prepare annual project progress report for submission to  the Project Board and UNV
· Prepare annual workplan for the following year, as well as quarterly plans if required; update ATLAS Project Management module if external access is made available.  
Project Support role provides project administration, management and technical support to the Project Manager as required by the needs of the project with the following responsibilities:

· Technical expertise for coordination and monitoring of project activities 

· Set up and maintain project files

· Collect project related information data

· Assist the project manager in updating project plans

· Administer project board meetings

· Administer project revision
· Establish document control procedures

· Compile, copy and distribute all project reports

· Assist in the financial management tasks under the responsibility of the project manager

· Provide support in the use of ATLAS for monitoring and reporting

· Review technical reports

· Monitor activities carried out by responsible parties

IX. Legal Context and Risk Management

Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA) 

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of (country) and UNDP, signed on (date).   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by the United Nations Volunteer Programme ] (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

X. Risk Management 

Option b. UNDP (DIM)

1. UNDP/UNV as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS.)
2. UNDP/UNV as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project funds]
[
 are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   

4. UNDP/UNV as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
5. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

6. UNDP/UNV as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor and sub-recipient:
a. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and sub-recipient.  To this end, each responsible party, subcontractor and sub-recipient shall:

i. put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full implementation of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project Document.
c. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, subcontractors and sub-recipients in implementing the project or programme or using the UNDP funds.  It will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

d. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-recipient agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
e. In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will provide its full cooperation, including making available personnel, relevant documentation, and granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with it to find a solution.
f. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). It will provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
g. Choose one of the three following options:

Option 1: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail any responsible party’s, subcontractor’s or sub-recipient’s obligations under this Project Document.
Option 2: Each responsible party, subcontractor or sub-recipient agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of the Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  


Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-recipient agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.
h. Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from it shall cooperate with any and all investigations and post-payment audits.

i. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project or programme, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

j. Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients and that all the clauses under this section entitled “Risk Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into further to this Project Document.
XI. ANNEXES
1. Project Board Terms of Reference and TORs of key management positions
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Contributing Outcome (UNDAF/CPD, RPD or GPD):


Priority Plan Outcome Governance Pillar:  State institutions effectively, efficiently, equitably and transparently respond to the needs/demands of the population


Indicative Output(s) - Outcomes: 


1: Youth are actively and positively engaged in the peacebuilding process so that their voices are reflected in key policy and decision making processes and outcomes at the national and sub-national levels.


2: State decision-making processes are more equitable and inclusive to enable women’s meaningful participation and leadership





Youth and Peacebuilding Project Manager


(IUNV)








Project Board (Peacebuilding Fund Board)


 RC and Minister of Foreign Affairs 








Technical Committee


PBF/UNV PO/UNFPA Representative/ UNWOMEN Representative





Project Assurance


UNFPA / UNWOMEN and UNV HQ (technical support from UNV RO and oversight by UNV FU)











Project Support


1. Project Admin/Associate (NUNV)


2. Youth Engagement Officer (FF Japan IUNV)


3. V-Force Volunteers (to be mobilized as needed)














Project Organisation Structure





TEAM B


V-Awards Coordinators (2NUNVs)











TEAM A


Peacebuilding Volunteer Infrastructure Coordinator


(NUNV)





Need Based international consultants 





Advocacy Assistant (FF Japan UN University Volunteer)





VIOs Peacebuilding Support 


 (3 NYUNVs) 








� Note: Adjust signatures as needed


� Consultations with women’s organizations and local officials in the North and the East highlighted the urgent need for “catalytic interventions” to prepare for the 2017 Local and Provincial Council Elections and to achieve longer-term systemic changes in women’s political participation. Women’s participation and leadership is essential to ensure women’s needs and rights are protected in Constitutional reforms and that women’s socio-economic empowerment, mental health, safety and security are taken seriously and addressed with financial and political commitments.


� P103, 104 set out specific recommendations on youth and women by the Task Force on Reconciliation Mechanisms, Report, (January 2017), retrieved from - http://www.scrm.gov.lk/documents-reports  


� UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.


� It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted groups where relevant.


� Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32


� Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase activities among years. 


� To be used where UNDP is the Implementing Partner


� To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner





TBC, I understand �UNV is not subcontracting to another responsible party


�There is a small percentage of the funds under the budget line “Grants” that will be channelled through CSOs (not sure if it counts here)
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